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ABSTRACT 

This research aims to find out an overview of the implementation of the Republic of 

Indonesia Prosecutor's Office Management Information System Policy Phase II 

(SIMKARI II) at Bengkulu Prosecutor's Office. The research method used is qualitative 

research and data collection techniques through observation, interviews, and 

documentation. In this analysis method, Edward III (Subarsono, 2011) uses the 

approach, saying that policy implementation is influenced by four variables, namely 1. 

Communication, Resources, Disposition and Bureaucratic Structure. The results show 

that communication in terms of work carried out by Bengkulu Prosecutor's Office 

between leaders and subordinates is part of the process of transferring information, 

facts, and understanding to employees which can be interpreted according to the 

desired goals, the resources of the office always provide the best service to the 

community in terms of providing information about ongoing criminal cases, the 

disposition at the office is committed, honest and has a democratic nature by the legal 

rules and norms in force in the Republic of Indonesia and the bureaucratic structure 

that exists at Bengkulu Prosecutor's Office, is quite influential on the continuity of 

implementation in assigned tasks by Standard Operating Procedures (SOP). 
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