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ABSTRACT

This study aims to determine the calculation and effect of leadership and
organizational culture on employee’s performance at Nippon Paint company
branch in Bengkulu City. The analytical method used in the research is the
quantitative method. Based on research results, Transformational Leadership has
a significant effect on Employee’s Performance because t.oun (2.753) is greater
than tipe (1.674) with a significant value of 0.008 < 0.05. This illustrates that the
better the transformational leadership at Nippon Paint company branch in
Bengkulu City, the more employee’s performance will increase. Organizational
culture does not have a significant effect on employee’s performance because t.qun
(0.771) is smaller than t,p. (1.674) with a significant value of 0.445 > 0.005. This
illustrates that employees at Nippon Paint company branch in Bengkulu City.
From the simultaneous test results we can see that there is a significant effect
between transformational leadership and organizational culture on the
employee’s performance at Nippon Paint company branch in Bengkulu City
together because the value of Feount> Fupie is 4.581 > 3.18 with a significance of
0.015 < 0, 05. From the results of the coefficient of determination test, the R
square value is 0.155 or 15.5%. It can be concluded that there is a variable effect
on employee’s performance of 15.5%. The remaining 84.5% is effected by
variables outside this research.
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